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2013 STRATEGIC PLANNING AGENDA

Wednesday, January 30, 2013

l. Strategic Planning — 1:00 p.m. — 1:45 p.m.
a. Purpose of Strategic Planning
b. Review of Board’s Vision, Mission, and Value Statements
c. Review of 2012 Strategic Plan with Initiatives

1. Licensure — 1:45 p.m. — 2:00 p.m.
a. Review/Update Strengths, Weaknesses, Opportunities, Threats, and
Initiatives for 2013

1. Investigations — Enforcement — 2:00 p.m. — 2:15 p.m.
a. Review/Update Strengths, Weaknesses, Opportunities, Threats, and
Initiatives for 2013

IV.  Speech-Language Pathology Profession — 2:30 p.m. — 3:00 p.m.
a. Review/Update Strengths, Weaknesses, Opportunities, Threats, and
Initiatives for 2013

V. Audiology Profession — 3:00 p.m. — 3:30 p.m.
a. Review/Update Strengths, Weaknesses, Opportunities, Threats, and
Initiatives for 2013

VI. Board - 3:30 p.m. —4:30 p.m.
a. Review/Update Strengths, Weaknesses, Opportunities, Threats, and
Initiatives for 2013

VII.  Conclusion and Implementation — 4:30 p.m.
a. Implementation
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